
A paper on some of the consequences of the suspension of Freemasonry 
 
 
The purpose of this paper is to give guidance to Lodge Secretaries, and other interested 
parties, on the main consequences for their Lodges arising from the suspension of all 
Masonic meetings on 17th March 2020.  The guidance also applies to any Lodge meetings 
that might have been abandoned in the period leading up to the suspension. 
 
If you have any questions please contact the Provincial Grand Secretary at 
provsec@pglleics.co.uk or on 0116 279 1070 or 07789 992315. 
 
It is frequently asked whether any special provisions will be put in place by UGLE to relax or 
otherwise amend the application of the existing Rules.  Such provisions have not yet been 
promulgated and this paper assumes that they will not be.  If that situation changes then the 
Provincial Grand Secretary will let you know. 
 
The paper is intended to offer an interpretation of the applicable Rules in the Book of 
Constitutions (B of C) but any guidance of this kind can never be a substitute for the actual 
Rules.  If you are in any doubt at all, please contact the Provincial Grand Secretary where 
further help will be available.  The Appendix to this paper gives guidance to each group of 
Lodges in the same situation. 
 
The paper will deal with the following: 
 

• Missed Installation meetings 

• Missed meetings where a Master would have been Elected 

• The Election of a Treasurer and Tyler 

• The appointment of Wardens and other Officers 

• Votes on Subscriptions and the Approval of Accounts 

• Election of Lodge Representatives on the Hall Committee, Library & Museum 
Committee, etc. 

• The possible future 

The Rules are in blue script.  The commentary is in black. 

Missed Installation meetings 

This is dealt with in Rule 108 B of C -  Postponement of Installation of Master 

108. (a) If on the day appointed for the regular installation meeting of the Lodge the Master 
Elect (though ready and willing to act as such) is unavoidably prevented from attending the 
meeting, the installation shall be postponed and shall take place within five weeks of the 
date of such regular installation meeting, either at the next regular meeting of the Lodge, if 
such be held within that period, or at an emergency meeting specially called for the purpose. 
The Master Elect shall be installed, and he and his Wardens then invested shall at the date 
of the next regular installation meeting be deemed to have filled the offices of Master and 
Wardens respectively for one year, in compliance with the provisions of Rules 9 and 105. 

The Master Elect is “unavoidably prevented” by virtue of the abandonment or suspension 
which is why this Rule applies.  The five-week period is of particular importance here.  
According to our records, the last Installation meeting due to have taken place before the 
normal summer recess would have been on 19th May.  Since the suspension will not be lifted 
before the expiry of five weeks after that date, then all Lodges who have missed their 
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Installation meetings will be subject to this Rule.  Their situation is therefore covered by Rule 
108(b) which says 

(b) Provided that if the Master Elect does not attend at the regular or emergency meeting 
last above mentioned his election shall be void, and the outgoing Master shall continue as 
Master of the Lodge until the end of the period for which the Master Elect was elected, and 
shall at such meeting invest the Wardens and other Officers (if any) selected by the Master 
Elect, or, as to any not so selected, to be appointed by himself, together with the Treasurer 
and Tyler, and the Wardens then invested shall at the date of the next regular installation 
meeting be deemed to have filled the offices of Wardens for one year, in compliance with the 
provisions of Rules 9 and 105.  

So the position is clear.  The Master Elect not having attended the regular or emergency 
meeting mentioned in line one above, the current Master continues in office for the 
remainder of the year, and even though that meeting could not take place, when the Lodge 
next meets he must invest any Officers selected by the Master Elect, or, where the Master 
Elect has not selected a Brother for an office, he can appoint and invest his own choice.  
Given that the progression of Officers in the Lodge will not, to some extent at least, be 
occurring, it might make sense, if the Master Elect had selected no Officers, for the current 
team to be re-appointed for the remainder of the year. 

There is an important clarification here for the Wardens.  In order to progress to the Chair, a 
Warden must have completed one full year in the Office of Senior Warden or Junior Warden.  
Although this part of the Rule allows a Brother invested as a Warden at the postponed 
Installation (held within five weeks of the original date) to be deemed to have been in Office 
for a full year, where a Warden will be in office for only, say, six months, because of the 
abandonment or suspension, then he will not be deemed to have been in Office for a full 
year.  He may, if appropriate, be rendered eligible for Election as Master by a dispensation 
under Rule 109.  This dispensation is at the discretion of the Provincial Grand Master and, in 
the present circumstances, it is likely, but not certain, that any approach for such a 

dispensation will be considered favourably.  Each case will be considered on its merits. 

(c) If on the day appointed either for the regular installation meeting or for a postponed 
meeting under this Rule, a Board of Installed Masters cannot be constituted, the provisions 
of this Rule shall apply as if the Master Elect were not in attendance. 

This is not relevant to the circumstances we are addressing, but if does happen in the future, 
this part of the Rule dictates what is to happen. 

 

Missed Election of a Master 

This is dealt with under Rule 106 which is actually headed “Death or Incapacity of Master 
Elect”.  The reason that this Rule applies, even though we are not dealing with these precise 
circumstances, can be found in the last paragraph of the Rule which says 

In the event that a Lodge shall fail for any reason, whether through neglect or otherwise, to 
elect a Master on the day named in its by-laws, the foregoing provisions of this Rule shall 
apply as though the Master Elect had died on the day immediately following that on which 
the election should have taken place. 

Lodges in this situation have failed to Elect a Master because of abandonment or 
suspension which is covered by the word “otherwise” in the first line.  So, what does Rule 
106 tell us? 



106.  If not less than seven days before the day appointed for the regular installation meeting 
of the Lodge, the Master Elect should die or become disqualified or incapacitated, or send to 
the Master a notice in writing of his intention not to accept the office of Master, then a 
summons shall be issued to each member of the Lodge stating the fact and intimating that 
on the said day the Brethren will again proceed to elect a Master. The installation of the 
Master then elected shall, subject to the provisions of Rule 105, take place within five weeks 
of the date of election either at the next regular meeting of the Lodge, if such be held within 
that period, or at an emergency meeting specially called for the purpose.  The Master Elect 
shall then be duly installed, and he and the Wardens then invested shall at the date of the 
next regular installation meeting be deemed to have filled the offices of Master and Wardens 
respectively for one year, in compliance with the provisions of Rules 9 and 105. 

What this means is that if a Lodge has missed its Election meeting then, at the meeting on 

which the Installation would have taken place, the Brethren proceed to Elect a Master and 

then Install him at another meeting held within five weeks of the Election, unless the 

outgoing Master is Elected to continue in office, when no Installation is necessary (or 

permissible) and he may proceed at once to appoint and invest his Officers.” 

Please note that it cannot be done at the same meeting, nor can a second meeting of the 
Lodge be held on the same day. 

The Rule goes on: 

Provided that, where there is a period of not less than two months between the regular days 
of election and installation of Master, and any of the events before mentioned (rendering the 
election of the Master ineffective) occur not less than six weeks before the regular day of 
installation, then the Master may summon an emergency meeting, to be held not less than 
three weeks before such day of installation, for the purpose of electing another Master, and 
the Master then elected shall, subject to the provisions of Rule 105, be installed on the 
regular day of installation, as if he had been elected on the regular day of election.  

This is quite complicated.  It means that if  

• There are more than two months between the Election meeting and the Installation 
meeting and if 

• The abandonment or suspension was more than six weeks before the Installation 
meeting, then 

The Master can call an emergency meeting to Elect another Master three weeks or more 
before the date of the Installation meeting. 

Considering that Installation meetings will not now commence until September at the 
earliest, then the first condition will inevitably be met, because of the normal summer recess.  
The second condition was satisfied the day following that on which the Election should have 
taken place because of the wording of the final paragraph of the Rule which is repeated here 
for ease of reference. 

“In the event that a Lodge shall fail for any reason, whether through neglect or otherwise, to 
elect a Master on the day named in its by-laws, the foregoing provisions of this Rule shall 
apply as though the Master Elect had died on the day immediately following that on which 
the election should have taken place.” 

Whether it will be possible to use an emergency meeting will depend on when the 
suspension is lifted.  If it is lifted on 17th July, as originally planned, then the provision will 
apply to Installation meetings due to take place after 7th August.  The next Installation 



meeting due after the summer recess is 5th September so it would appear that this provision 
applies to all our Lodges who have not yet Elected a Master.  However, that would change if 
the suspension of meetings is prolonged into the new Masonic season. 

If a Lodge is unable to meet the requirements of Rule 106 then Rule 108 will apply. 

There is a more general point which might be helpful here in the application of both Rules 
106 and 108 and that is to do with holding small quorate Lodge meetings to Elect the Master 
either at the normal Installation meeting (R108) or under the three week provision (R106). 

What this means is that you don’t necessarily need a full attendance at a Lodge meeting to 
do those Elections.  Every member must receive a summons, but they don’t all have to 
attend.  You could hold a meeting with as few as five Brethren (excluding the Tyler) provided  

• Two are members of the Lodge, and 

• One is an Installed Master 

In fact, the Installed Master doesn’t need to be a member.  You could even enlist the help of 
a member of the Provincial team if you do it during normal office hours.  An emergency 
meeting will need a dispensation, for which, in the special circumstances, there will be no 
charge.  It does not need to take place at the normal meeting place of the Lodge (which can 
also be covered by the dispensation), and doesn’t have to be in the evening if a daytime 
meeting would be more convenient, or if no rooms are available in the evening.  As stated 
above all the members must receive a summons in the normal way, because something so 
important as the Election of a Master shouldn’t be restricted to a small number of Brethren 
unless with the knowledge and consent of the members.  Of course, if you want to hold a 
well-attended meeting with a Festive Board then that would be fine.  It might even be an 
occasion for celebration that we are meeting again. 

 

The Election of a Treasurer and a Tyler 

Dealing with the Tyler first.  This is much more straightforward in our Lodges than it would be 
in London, where most, if not all, Lodges use a paid Tyler.  Clearly there needs to be a 
degree of formality when considering the Election of a paid officer.  However, it is the usual 
practice in our Province for Lodges to resolve that a subscribing member shall be Tyler 
without emolument and appointed along with the other Officers, under Rule 113 B of C.  
Though the resolution should have been passed at the Election meeting, it can be passed 
immediately before the Installation ceremony begins. 

The Election of the Treasurer is dealt with in Rule 112(a) B of C. which provides that he shall 
be Elected on the same day as the Master.  Since no Treasurer could be Elected, there is a 
vacancy in the office, which must be filled in accordance with Rule 121, i.e. by Election of 
which notice must be given on the summons for the meeting. 

 
Subscriptions and Accounts 
 
The Lodge By-Laws will govern the dates for the setting of subscriptions and for the approval 
by the Lodge of its accounts.  Both of these matters must be voted upon in Open Lodge.  
There are no provisions for votes to be undertaken by post, email, text messaging, or any 
other means. 
 
There are, however, some practical points to consider.  On subscriptions, if the Lodge has 
been given Notice of Motion that subscriptions are to be adjusted by a stated sum, and the 
meeting at which that was to be voted upon has been missed, then it should be voted upon 
at the first opportunity thereafter but can only take effect from the beginning of the next 



subscription year.  There is, however, nothing to prevent a member voluntarily paying the 
increased amount if (and only if) he chooses to do so. 
 
If no Notice has been given then the subscriptions must remain the same until the next time 
the Notice may properly be given. Again, there is no reason why the Treasurer should not 
invite the Brethren voluntarily to pay the suggested revised subscriptions for the then current 
year. 
 
The accounts have to be audited and then approved in Open Lodge.  Social distancing 
might make the audit process difficult for the time being.  However, there is no reason why 
the Treasurer should not circulate his draft accounts for review and comment by the 
members.  Indeed, it would make the approval process so much the quicker at the meeting.  
The requirement in Rule 153 that the meeting at which the accounts are presented must not 
be later than the third after the end of the period to which they relate will be met if the 
accounts are presented not later than the third meeting actually held after the end of the 
period to which they relate. 
 
The Election of Lodge Representatives on the Hall Committee, etc. are less formal matters 
and should be dealt with at the next available opportunity.  There no provisions of the B of C 
which apply. 
 
The possible future 
 
It would appear from the daily COBR briefings that the lockdown will continue in some form 
for some considerable time and it must therefore be a distinct possibility that the suspension 
of Masonic activity will be extended at some time.  If that happens then a revised version of 
this paper will be issued.  However, as a general comment, the longer it goes on then the 
more Lodges will be continuing for the rest of their Masonic year with the same Master, and 
possibly, the same team of officers.  Just one detail.  The application of Rule 106 will need to 
be looked at carefully because of the need for a two-month period between the regular date 
of Election and the regular date of Installation.  Some of our Lodges will have a shorter 
period and will therefore be unable to take advantage of the proviso in the second paragraph 
of the Rule. 
 
So far as Rule 108 is concerned if a Lodge has an Installation meeting falling around the 
time of the ending of the suspension then it may be possible to defer that meeting by 28 
days under Rule 139(c) B of Co so as to give the Lodge more time to arrange matters.  A 
dispensation would be required for which there would be no charge. 
 
As soon as the position regarding any extension of the suspension becomes clear, this 
paper will be revised and reissued.  For this reason, please do not contact the Provincial 
Grand Secretary’s office to arrange emergency or other meetings for the time being.  Further 
guidance will be issued once it becomes clear when activities can be resumed. 
 
 
 
W Bro Paul Wallace, PAGDC 
Provincial Grand Secretary 
Province of Leicestershire & Rutland 
 
provsec@pglleics.co.uk 
0116 279 1070 / 07789 992315 
 
 
May 2020 
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Appendix 
 
 
The purpose of this appendix is to try to give quick guidance to Lodges who have missed 
either their Installation or Election meeting during the suspension period.  It is only a guide 
for Secretaries to see which Rules are likely to apply to their Lodges.  The exact Rules 
should still be reviewed. 
 
If you think your Lodge should, or indeed should not, be listed here, then please contact the 
Provincial Grand Secretary.  This has been a complicated schedule to put together and, 
whilst the greatest care has been taken, it cannot be guaranteed to be error free. 
 
It assumes that all Lodge meetings up to the end of February went ahead as planned.  If any 
were abandoned at which either an Installation or Election was due to be held then, again, 
please contact the Provincial Grand Secretary. 
 
There are a couple of Lodges which have their own issues and the Provincial Grand 
Secretary will writing to them separately. 
 
One further point – if your Lodge has missed both its Election and Installation meetings then 
you will be in the list of those which have missed the Installation, and not in the list of those 
which have missed the Election, because the Election becomes irrelevant if you’ve missed 
both. 
 
Missed Installation meetings 
 
According to our records, the following Lodges will have missed their Installation meetings 
 
In March  
 
3431  7736  8679 
7827  8765 
 
In April 
 
1130  1391  4088 
4711  6406  7007 
7762  7896  8695 
8699 
 
In May 
 
2028  2428  6794 
7164  8033  9673 
9972 
 
 
Rule 108 B of C applies to all these Lodges which means that the present Master will stay in 
place for the remainder of the Lodge year.  Details about the appointment of officers, etc. are 
in the main body of the paper. 
 
 
 
 
 



Missed Election meetings 
 
According to our records, the following Lodges will have missed the meeting at which they 
would have Elected a Master for the ensuing year.  The list does not include those who have 
missed both because, in that case, Rule 108 applies automatically. 
 
 
In March 
 
523  2429 
3091  8312 
 
In April 
 
1265 
1330  4656  4835 
6513  6514  6596 
6757  6803  7832 
7841  8210  8481 
8639  8729  9071 
 
In May 
 
2865  3919  5660 
6167  7168 
 
 
Rule 106 B of C applies to all these Lodges.  The Rule is complicated, and it is necessary to 
read the detailed guidance but broadly speaking these Lodges will elect a Master at either 
 

• An emergency meeting held three weeks or more before the regular date of the 
Installation meeting, the Master Elect then being Installed on the regular date of 
Installation, or 

• At the regular Installation meeting, the Installation of the Master Elect then taking 
place within five weeks of that Election. 


